Professional Development
Workshop

Alberta Human
Ecology/Home Economics
Assoclation AGM
Red Deer, Alberta

April 2007

sue.mcgregor@msvu.ca

PDF Created with deskPDF PDF Writer - Trial :: http://www.docudesk.com


http://www.docudesk.com

Showcase YOUR Thinking

Example

Assumptions
behind the program

Criteria used to judge
whether our work made a
difference

Prepare, deliver and
evaluate a “how to
develop a household
budget” program

Belief that consumers
have a key role to play
in the economy, and
that they fail in this
role if they become
indebted because they
cannot manage their
money.

From this stance it
makes sense to give
them a quick-fix so

they can better manage

their money and
contribute to the

economy. Practitioners

can do a pre and post
test, and show that
their program ‘made a
difference.’

<

Believe strongly that quick
fixes are the best way to sol
family issues, because peop
need to be able to cope with
change.

Any initiative that provides
technical information about
‘how to do’ something would
be seen to have the potentig
to make a difference.
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Prepare,
deliver and
evaluate a
program that
helps
participants
Investigate
what money
and debt mean
to them

Money attitudes ‘

Belief that it is
not one’s ability
to manage
money that is a
Issue, but the
meaning that
money has in
one’s life.

From this
stance it makes
sense to desigr
a program that
helps people
gain an
understanding
of this aspect o
their behaviour
so they do not
continue to be
Indebted.
Again,
empirical
evidence can b
collected to

Believe strongly the
'beliefs, attitudes,
values, perceptions
fmeanings, et ceters
are central to
understanding
people’s actions.

With this
understanding,
 people can adapt t¢
Ichange. not just
cope with change,
and their doing so
would mean our
work had made a
fdifference.
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Prepare,
deliver and
evaluate a

tolive in a

consumer
society

program that

facilitates the
exploration of
what it means

Belief that the
problem is with
the way society
IS organized
around
consumption.

From this
stance it would
make sense to
deliver a
program that
helps people
explore their
consumer role,
and the roles
the family other
Institutions
play, within a
market society.

Believe strongly the
consumers are
oppressed victims (¢
the violence of
consumerism.

People need to find
their inner power
and inner voice so
they can resist the
pressure from living
In a consumer
society.

With this
understanding peopl
can then take action
that reduces
oppression,
marginalization,
exploitation, and
violence on
themselves, other
people and species
and the earth. Effect
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Change the World
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Types of
theories

Types of
perspectives or
knowledge

Types of interests

Approaches to
practice

Technical
COPE
meeting basic needs

analytical and
empirical -
explain why or

want to know how
to interpret the
world as is, but

predictions and
control (allegedly
for self-

help people buy
goods and
services to meet

and wants how something | don’t change it preservation, unexamined need
is true survival, and and wants
causal explanationg progress)
technical focus on
information and information,
procedures techniques and
procedures,often
linear in nature
Interpretative seek to reveal | want to understand| interpretationand | help people
ADAPT motives, the inner ‘life- understanding understand why
human social reasons, world’ of people, leading to the they behave the
interaction intentions, the daily realities of | formation of way they do so
values, beliefs, | human action. Also| ethical character | they can have
attitudes, referred to as and moral better
meanings and [ communicative development relationships.
expectations because it deals
with words and
their meaning,
rather than causes.
There is a concern
for expectations
about behaviour
between people.
Critical normative - want to reflect on | critique of, and help people
INNER AND SOCIAL | justify what forces shaping the | liberation from, critique and
CHANGE shouldbe done | human condition inner and outer formulate goals

freedom from inner
and outer constraints

to improve the
human condition
(justice, peace,
security,
freedom, equity,
rights,
responsibilities
etc)

ethical and moral
reasoning

critical and creative
thinking

transformative
learning and
practice

constraints on
autonomy and
freedom

a focus on power

and ideologies lead

to ananalysis
which frees
people’s
consciousness

for society, and
how to
accomplish these
goals.

s Strive for
enlightenment an
empowerment.
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Making the Profession Significant
To be insignificant means:
we lack importance, are considered trivial, lack
power, lack position, lack value, have no meaning.

Why are we seen as insignificant?
Because we are mostyomenwho focus:

on individuals, families and communities;

on home, households and their environments;

on values, meanings, and freedom,;

on empowerment, on voice, on social agency (gt
effect change for humanity);

 on well-being and quality life, on wellness

These foci are not valued in a patriarchal society

Patriarchy Profit
Power  Position
Privilege Politics
Property Progress
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What is Patriarchy?

It is the dominant master narrative shaping thigkm
our society. It is the silencing and objectifyinfignomen
(anythingassociated with women’s knowledge) and of
‘others’ to ensure the domination of men.

Any social, political, economic or educational gyst
thatgrants privileged status to males, and permits or
encourages thedomination of women, is a patriarchal
system.

It holds thatature is for humans to conquer and
manage, and that people are supposed to be cleag ba
(rich/poor), gender-based (male/female), racedhaesge-
based and other dualism

It holds that there ino place for women in the story of
the evolution of humans (history).

It holds thatproperty
4 ownership, dominance, profit and
"K competition are worthy values;
« hence, women can be seen as chattel

( N * and are supposed to be dominated,
i “ profit can come before compassion

e

and competition can trump
cooperation.
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What does it means to practice in a
profession that focuses on the home and
families, in patriarchal society?

It means we spend most of our time trying to
justify what we do to people who cannot hear o
message. They are blinded by patriarchy.

rename ourselves, align with disciplines
favored by patriarchyso as to stay current in
some else’s eyesve end up spending our time
swimming up stream, against a strong and
Invisible current.

STROMNG — . _
. CURRENT It is time for a life jacket for the profession

e _in the form of rejecting patriarchy as the
ideology dominating the profession.

No more being . ™=
on the outside F T.-T\ -
looking in, with %

OUr NOSES presse
against the glass
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What makes up the life jacket?

 reconceive POWER

view and use power in ways

consistent with the needs of

humanity (freedom, security,

peace, equity, rights etc). Power through and with
people. Power is participatory, creative and mutually
shared. Partnerships, solidarity, accountability,
communal, humanitarianism

e use satire, irony, metaphors and laughteto find
another space
use to expose the profession for what it is, upon
looking deep inside, and facing up to our past. This
opens a powerful space for putting patriarchy in its
place and our professionn another spaceln this new
space - no longer on the margin of patriarchy - we
can engage in risky activities:
Mock officialdom Y T
Refuse order ;{r \]1 '
Refuse normalization L ol
Refuse to be tidied and
kept in place
Refuse compliance
Rock the Boat

e

o O
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 Climb out from under our baggage

Rather than be broken and
weighed down by the baggage
of oppression and
marginalization, choose to
decide that patriarchy is not
worth hanging onto and climb
out from under the baggage we have been hauling
around for years. Leaving this baggage behind means
we leave behind a small vision of ourselves. Being
free of this weight, we can now move closer to each
other and connect, see ourselves as part of humanity.
In our new space, we have toreate NEW
CONTAINERS made from nurturance, innovation,
wonder, holism, potentials. These containers would
not have labels, but would, when opened, be filled
with metaphors.
Metaphors give us
temporary,
common language
we can use while
we negotiate this
new space.
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« Become ‘philosophically’
assertive and self-assured
You have to free yourself from
your old philosophical cage and
aline your practice with new ideas.
Philosophy means friendship [philo)
and wisdom &ophig. If you are
philosopically well, then you are able
to think, reason, acquire, critique
and apply knowledge and
paradigms, and do so in a professional community.
Once you are philosophically healthy, you have to be
self-assured while asserting this philosophy.
Assertive means standing up for yourself,
grounded in a solid philosophy without stepping on
other’s rights.

Assertive means holding a strong belief in what
you are doing, without being arrogant (superior,
overbearing).

Assertive means stating your position with
conviction, knowing there will be resistance. Do this
while respecting other’s boundaries. It also means
defending your philosophical position when people
step into your boundaries and deny your voice.
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e Challenge the current culture of the profession

PUSH BACK

e Your actions will be noticed
and become visible because
they are not ordinary.

 Being visible gives you power
and voice.

e Being visible gives us HOPE.

« Hope is a connection to the future.

e This connection gives us courage to move beyond
‘the known’ into the unknown. That takes
leaders.

 We are not expected to be leaders because we are

women. Those of us who are leaders are seen as
being on the fringe of the profession.

P U S H BAC K and LEAD FORWARD.
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Making the Profession Stronger
Being strong means:

having a high concentration
of distinguishing elements
capable of affecting
Innermost feelings
capable of exerting
considerable effort
withstanding considerable
stress

firmly positioned or settled

The Weaver
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Reframing ourselves!!

Brand Identity, Ambassadorsor Both

To brand something means to put a mark on
It to show people that youwown it.

It would mean conceiving the
profession as a trademarked
product or service.

A trademarkis a distinctive
characteristic by which something
comes to be known. It is an
Insignia or logo that distinguishes
one thing from all others.

The word ‘brand’ is Old English fdprch
(they eventually burn out). | know some will
disagree with this point. They will argue that, to
be more visible and accessible, we have to be able
to define a distinctive characteristic by which
people come to know us.
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Corporate thinking about
branding suggests that the
branded identity should:

be sure to evoke the right
emotional response

be developed from the outside
In

be promoted from the inside out

empower those using it to demonstrate their
identity

be based on vision, mission and ends valued by
everyone who will be using the identity

be developed with “the customer’ in mind so as
to create a better customer experiencgsue says
develop it with the philosophy in mind to create a
sustainable professional experience that
advances the human condition - turn the
branding process on its head)

be promoted with consistent visuals and
messaging so that people know they are dealing
with a stable and secure entity
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| also recommend that you consider the notion of
being ambassadors for the profession

AMBASSADOR stems from the Medieval
Latin word ambactia mission.

Ambassador refers to a spokesperson.

Ambassadors would be accredited personal
representatives of the profession.

They are authorized to represent the
profession, and carry its message.

Ambassadors would
represent the profession
In areas outside the
field of practice,
bringing the mission,
unique approach to
practice, valued ends,
and the like, to others’
attention.
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Ambassadors are entrusted with extensive
power, defined by the dominant paradigm.

Their main function is advance the interests
of the profession. This work can occur
quietly behind the scenes or in the public eye.

They would have promotional material on
hand, and be well versed in an agreed-to
value statement of the profession. They
would readily share these in their networks —
spread the word about our work, our value
and the contribution of the profession to the
good of humanity.

This idea has potential.
As ambassadors of the
profession, we can
position it firmly in the
center of the complex
215 century.
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