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Five Orders of Consumer Adulthood and their Impact on Sustainability

Inspired by Robert Kegan’s (1994) five orders of conscias(geople’s mental complexity), this chapter
introduces the idea of fiverders of consumer adulthoo8ustainable economic, human and social development
hinges on people achieving the fifth order, a world ¢erfidcus on global connections and a transcendent
consumer-citizen in constant transformation.

This e-book is about the challenge consumer citizetes rfelative to global sustainable development.
Sustainability has many definitions. Fundamentallynéians that those meeting their needs in the preserdtdo
compromise the needs of future generations or the itgedmatural environments. This chapter embracestiam
of sustainability grounded in common principles found inreha and action programs: integration of
environmental, social, human and economic goals andiggliensuring inter-generational equity; no net loss of
human, social or economic capital; conservation adlibersity and ecological integrity; and, transparerit @it
participation and good governan'ce.

Socially responsible ethical consumption and sustdityabave been conceptually linked for about three
decade$.In fact, a consensus has emerged in the consumeribehkterature that consumers’ ethical judgements
are best described as a function of the consumer’sraditsp level of moral development and cultural
environment Consequently, this chapter brings to bear the notibnensumer morality and sustainability and

introduces the idea @bnsumer adulthoodt does this by bringing into focus the idea of ma&telopment, and in

'K Hargroves and M Smith (EdsJhe natural advantage of natiodsondon: Earthscan/James&James, 2005.
’R Harrison, T Newholm and D ShaWhe ethical consumetondon: Sage, 2005.

33 Bonsu and D Zwick, ‘Exploring consumer ethics in Gh&est Africa’, International Journal of Consumer
Studiesvol. 31(6), 2007, pp. 648-655.
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particular orders of moral consciousness in consumertamhalt Consciousness has a role to play in moral

responsibility’

Orders of consciousness is a cognitive development appdeveloped by Kegah. R Kegann over

our heads Cambridge, MA: Harvard University Press, 1994. He hawshhat people are capable of moving

through deep transformations as they engage in making ngeatis theory offers five levels or orders of

consciousness, and he associates age with thesedematantal complexity:

First order - Impulsiveglage 2-6) - actions based on emotions and impulse (i3e séself)

Second order - Imperidhge 7-12) - motivated by one’s own desires - notigebis emerging

Third order - Interpersonafage 13-30) selfis totally defined by the group and values given by spciet
Fourth order - Institutionalage 30 and onward, at least middle ag®lfis self-authored and unique
identity emerges

Fifth order - Interindividual(mid-40s and onward)selfis a system in-formation, made up of a weaving

together of elements from other systems.

*N Levy, ‘Are Zombies Responsible? The Role of Consciousness in Moral Respghsbili4, viewed on October
13, 2007, The Future of Humanity Institute website,
http://www.fhi.ox.ac.uk/Papers/consciousness%20and%20MR _levy% 20248424

°R Kegan,The evolving of selCambridge, MA: Harvard University Press, 1982.

PDF Created with deskPDF PDF Writer - Trial :: http://www.docudesk.com



The first two orders are focused on me (egocenthie)third order is ethnocentric (focused on us), and the
fourth and fifth orders are focused on the world (alig)f Each level transcends the previous one but stilidies
the mental functioning abilities of what came befdflere on this approach will be provided in the followiegt.
Kegar? proposes that, psychologically, people grow through thesetiages or orders of increasiogmpetence,
care, and concernlheirmental complexityncreases. Movement between levels of consciouss@ssremental
and usually quite slo? Indeed, Kegahexplains that most adults (79%) never progress beyond Tavek
(conformist-self, actions informed by internalizedces of others), have to be over the age of 40 to bearapable
of moving to stage four (self-constructed identity, 21%g) hardly ever make it to stage five (fluid self-sense
couched in complex systems) (sages, elders, spiritual ®ader

This chapter is deeply inspired by David Kortéhtsook, The Great Turningwherein he applies Kegars
idea of transformation to understand the place of consoess raising in the work of the moving from a spciet
focused on domination and life-denying stories to oradnerships and life affirming stories. Sustainabitity
better ensured as people operate at higher orders ofmasrsess because their focus is on the world and
interconnections. Levy'8 musings further inform this chapter. He holds that pésplegree of moral responsibility
is linked with their consciousness of: their intensiothe risks and possible consequences. For this raaison,
important that people have help as they strive to beamare of which level of moral consciousness ttudg 5o
they can advance toward the higher orders of conscissigmal consumer adulthood. Following this logic, people
can only be held morally responsible for their consubedaviour if they are conscious of the level of ahor
consciousness at which they are operating.

McGregor“ tenders a comprehensive discussion of what is invalvedderstandingonsumersimoral
consciousness. She argues thathér-orientedconsumer activity is mediated through moral agency, lwhic

becomes a powerful influence on sustainability when ealipith social agency® (p.364). This chapter extends

®Kegan,op. cit.,1994.

"Kegan (1994) posits that this development does not occaf aksudden. People actually move through four steps
each time they progress from one level to anothest,Rhey construct knowledge in such a way that itfiesr
current level of consciousness (consumer adulthood)n8etieey build a bridge to the next order of consciousness
by constructing meaning in two ways at the same tirh&d, they come to prefer one way over the otheurffo

they step fully beyond an earlier order to the nexgdaframe of complexity. He also proposes that they need
holding environmentésafety nets) in which they can be affirmed for vehney are, challenged to move beyond it,
and supported and nurtured in the growth of a new way ofimgamaking. He also asserts that society is changing
in such a way that it is demanding that people evolve fite standard of Level Three to Four and, ultimately, t
Level Five.

83 Willis, ‘Research Project: Exploring LIOS’ transformative educatidaltumn 2004, viewed on October 13,
2007, the Leadership Institute of Seattle webitip.//www.lios.org/resources/documents/linkage32.pdf

° Kegan,op. cit.,1994.

°E deBold, ‘Epistemology, fourth order consciousness, amgubject-object relationship/Vhat is Enlightenment
Magazineg 22, Fall-Winter 2002, viewed on October 13, 206&p://www.wie.org/j22/kegan.asp?pf=1

YD Korten, The Great TurningSan Francisco: Berrett Koehler, 2006.

2kegan,op. cit.,1994.

13 evy, op. cit.,2004.

S L T McGregor, Understanding consumer moral conscioasmgsrnational Journal of Consumer Studies, vol
30(2), 2006, pp.164-178

155 L T McGregor, ‘Sustainability through vicarious leangri Reframing consumer education’, in A.E.J. Wals (ed),
Social learningowards a sustainable worl&ageningen Pub, The Netherlands, 2007, pp. 351-367.
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her thinking®, making the case thatistainableeconomic, human and social development hinges on petpleg
to achieve consumer adulthood and the fifth order ofaousness. The argument is made that people can achieve
the highest level afonsumer adulthooi they respect a progressive appreciation for the htpia their
consumption behaviour: (a) impulsive-egocentric (stdkteng about the world and one’s place in it); (b) imgleri
(myopic self-centered behaviour to gain personal advahtémesocialized consciousness (reliance on others’
perceptions to create their sense of consumer-s@ifgutonomous, critical self-author (cultural consciousyes
and, (e) self-transforming, spiritual consciousnessherbetterment of humanity (Korteh*dabels for the five
orders).

Willis*® and Proehl and Taylbrexplain that once people’s experiences become the abbjertir
reflection, they can take responsibility for those eguees. For this to happen, people have to stop and pay
attention to their consuming life. This chapter propdisesOrders of Consumer Adulthood. Because the main
intent of this chapter is to introduce the professothis idea, the bulk of the chapter entails a discussitime
nuances of each of the five orders. The chapter coreluitle a preliminary discussion of what all this meéors
those concerned with ethical and moral consumptio@-Vis- sustainability. The orders of consciousness approa
representgrinciples of mental organizatiomffecting the way people think, feel, and relate tontbedf and others.
The author anticipates that readers will be inspiresbtaluct future empirical and interpretative research nnéaor
by the notion of orders of consumer adulthood as itesle sustainability. Table one was developed asl &atoo
spur research in this area of sustainability. It temdgtial, plausible vignettes of each of the five osdef
consumer adulthood, a sort of jumping off point for futunevensations and dialogue.
Table one - Plausible Vignettes of Five Orders of Consumer Adulthood

if

First order In a consumer society, people operating at this levelasftal complexity assume that
Consumer Adulthood | they cannot see, feel or hear other people (e.g.utals) or things (e.g., others

species), then they do not exist. These consumervagghéng in their own self

interest and are deeply governed by consumer impulsed) titdg cannot resist - thely
have to act on them. Because they can be harmeguoednthey need constant
supervision (protection from themselves). They haveamse of self and are incapahle
of malice or any moral sensibilities. For them, 68hing is not good, shopping is nof
bad; shopping just is.’

S L T McGregor, ‘Sustainable consumer empowermentriliaal consumer educationiternational Journal of
Consumer Studies, vol @, 2005, pp. 426-436.

YKorten, op. cit.,2006.

Biillis, op. cit.,2004.

R A Proehl and K Taylor, ‘Leadership, cognitive complgxéitnd gender’Kappa Omicron Nu Forum, vol (D),
2001, viewed on October 13, 200ittp://www.kon.org/archives/forum/12_1/prehl.html
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Second Order
Consumer Adulthood

In a consumer society, people operating at this levelesftal complexity can now
appreciate that any action has consequences, but tlyegobmorally so they do not
get caught. They will break the rules if the risk is peegkas small; spending is seen

a mandate in a consumer society so not spending isasd@eaking a rule. Since they

are completely incapable of integrating others’ neetdsthreir wants; they cannot
empathize with the plight of labourers, other specidh®iplanet. Hence, they see n

problem with spending money to buy goods; they want wiegt want, when they war

it. They connect to others only to be able to mamifguthem to meet their personal
needs, usually through indiscriminately consuming goods antteg They are not
capable of identifying with other races, cultures, religior classes; because of this
distance, they see no connection with invisible lmbrs and they view the earth as
there for the taking (exploitation of natural resources ether species to advance th
human species - progress).

as

- <

Third Order
Consumer Adulthood

In a consumer society, people operating with this leeiental complexity have
totally, uncritically, assumed the value premises afressumer society (competition,
profit, wealth, work to make money to buy material pss®ms, conspicuous
consumption, et cetera). Their sense of self and igaatiied to being a consumer.
They orient themselves to other consumers for apprawa are very malleable to the
overtures of advertisers and marketers. They will dogthin the marketplace becaus
they have been told it is the right thing to do, evéemthey know it is not in their ow
best interest. They crave approval and acceptancaaf consumers and aspire for
more. Any differences are perceived as threateninthesotend to buy what others a
buying so they fit in with the status quo. Their seteem is heavily dependent on th
approval of other consumers (hence the penchant fadbréogos, et cetera). Any
feedback from people who comment on their consumetyliéeis perceived as
threatening and they turn to more consumption to feedftree and anger. They
believe that ideas for progress, success and getting abeedfrom outside them, no
from within.

be

D

Fourth Order
Consumer Adulthood

In a consumer society, people operating with this memaiplexity have been able tq
shed the value systems imposed on them by the consoaietysand then created the
own belief system (likely these are ethical consupgmeen consumers, those
embracing voluntary simplicity, and advocates of antisconerism). They strive for 3
higher order of moral sensibility and are able andnglto assume responsibility for
difficult moral judgements about their consumer decisiorsthat of the larger societ
They are able to intentionally choose their futufesroshaped by life-affirming
principles. They feel deep empathy with the plight of woyrahildren and others whd
produce the goods they consume, and for environmental isapadact, they can
become so convinced of their ideological stance ttrere perceive them as agents
indoctrination.
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Fifth Order In a consumer society, people operating with this mewtabplexity see themselves irf a
Consumer Adulthood | constant state of in-formation. They are concerni#ld ttke common good in the face |of
global marketplace complexity. They see themselves aspamwider, deeper
community of humanity, as consumer-citizens. Theycarsstantly engaged in inner
and outer dialogue about the import of a consumer soaietytsiimpact on
sustainability and are very able to see connectiehsden disparate things (a global
perspective). They easily see the link between tlogisemption decisions and the
human and labour rights of distant labourers and the inopdhe natural environment.
For them, being self-critical is a rich act of besugially responsible. They value
contradictions in their consumer life as chances ¢av@nd learn more about their
synergistic role as a global citizen. The see therasels party to a social contract fg
the inclusive, mutual good of humanity. They readily gatpe the needs of others ahd
this recognition is seen as a powerful path to expandigig sense of self. Their
consumer morality is predicated on compassion, justiegepasecurity, non-violence
and love.

=

Five Orders of Consciousness and Consumer Adulthood

The concept of orders of consciousness (complexityeofitind) brings a powerful perspective to bear on
sustainable consumer behaviour. Kéjaonceives of cognitive development in the larger agtof
transformation and meaning making rather than predicitges over a lifespan. Development is not simply a
linear progression; rather, it is a kind of multi-dimemsil ripening in which each succeeding transformatios goe
meta to the prior one, more like a bud becomes a fltwaar a ladder rung leads to another rung. He believes tha
development is a process of outgrowing one system ofimgeand integrating it as a subsystem into a new system
of meaning. What wathe wholebecomes only a part of a new whole. Also, thermisrder or level of
consciousness that is inherently better than argrottaving a numerically higher order does not maketarbet
person, either morally or intellectually. Whatimportant is thdit between the Order of the mind and the
complexity of the mental task each person is required.t®diblems arise when people’s environments present
them with challenges beyond their current capacitydonage the mental complexity; they are atreatlequate
order of consciousness. An example is someone operatihg second order of consumer adulthood learning about
the labour behind the label movement; they are urtalgtare for the plight of others because they aréomesed
on their own self-interests.

Of special relevance to Kegaffspproach is the notion sfibject-objectQuite simply, if people are
controlled by something, they are subject to it (sgending to keep up with the Joneses). If they can stoaked
a perspective on something (it becomes the objeet), tiney can take responsibility for it because itamgér
controls them (e.g., spending to keep up with the Joné$¢esuggests that any of the five levels of consci@asne
can be distinguished by what people are captive to andtivaare objective about.

Kegarf? proposes that as people get older and mature, they bewora@bjective, less controlled by
things. With consciousness maturity, people can begieldate to things to which they were once attached, (e.

material possessions) with a growing sense of detadremenawareness. This is how the growth of the mind

Kegan,op. cit.,1982, 1994.
ZKegan,op. cit.,1994.
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occurs, and how the mind becomes more complex. It éaaytransition to apply these ideas to consumptiorh Wit
consciousness awareness, people can change theirreatiecof consuming to a moral imperative, a mature
consumer stance - consumer adulthood. Each of therfieesoof consciousness will now be described in d€tail.
Following Korten'$* example, the labels for each order vary from Kegam'ssto parallel the focus on consumer
adulthood and mature, moral, consumer meaning making.
First Order Consumer Adulthood

People operating from this order of consciousness taonaect cause and effect; therefore, they cannot
accept responsibility for the consequences of theiorzet They are incapable of malice or moral serigibirhey
expect authority figures to make things right and feel pettavhen this does not happen. They live wholly in the
present and function on emotions, impulses and perceptibrat they can actually see). If they cannot ses,de

hear it, they think it does not exist anymore (litgrdbut of sight, out of mind’). They see everythingterms of

221

ibid
%In addition to reading Kegan (1982, 1994), other sources wereaisulted for their interpretation of his work,
their consultancy with him or interviews with him:

M Bombeck, ‘Helping people to mature: Robert Kegan and pslenapy’,Mental Health Net Essay20p07 June 6,
viewed on October 14, 200fttp://www.mentalhelp.net/poc/view_doc.php?type=doc&id=12696

J Gary, ‘Crossing the JabbolkFeatures 2005, March 14, viewed on October 14, 2007 from
http://www.jaygary.com/print_jabbok.shtml

J deJong, ‘Don’t get me started: Orders of consciousr@atlyst Magazing2006 November, viewed on October
14, 2007,
http://www.catalystmagazine.net/regulars/don’t_get_me_staida’'t get me_started_orders_of_consciousness.ht
ml

R G Litchfield,‘Robert Kegan’s theory of human developmriergnuary, 1998, viewed on October 14, 2007, the
Methodist Theological School websitaitp://www.mtso.edu/rlitchfield/Develop theory/kegan/indemht

M Mishra, ‘Developmentally challengedrhe Journal of Liberal Religion, vo[(H), 2005, viewed on October 16,
2007, http://www.meadville.edu/LL JournalLR_v5n1 Mishra.htm

T Patten, How consciousness develops adequate complexity to deal with a complexTwertibject-object
theory of Robert Kegan2007, viewed on October 14, 2007,
http://terrypatten.typepad.com/iran/files/KeganEnglish.pdf

C O Scharmer, ‘Grabbing the tiger by the tail: Cosation with Robert KeganDialogue on LeadershjiMarch
2000, viewed on October 14, 20Gittp://www.dialogonleadership.org/Kegan _1999.html#nine

F L Schults, ‘Rationality in science and technoloddérspectives on Science and Christian Faith, vol 49@97,
pp. 228-236, viewed on October 22, 200p://www.asa3.org/ASA/PSCF/1997/PSCF12 97Shults.html

R Tiberius, ‘Educational abstract®&cademic Psychiatry, vol 28, 2001, p. 240, viewed October 22, 2007,
http://ap.psychiatryonline.org/cqi/reprint/25/4/240.pdf

W Webb, Differentiations of consciousnesg997, viewed on October 14, 2007, University of Washington
website http://faculty.washington.edu/ewebb/EVitaly.pdf

#Korten, op. cit.,2006.
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their own feelings and simply cannot differentiate leetwself and others. They have no sense of selhétanbre,
they need to be constantly reminded of the rules bethageannot hold rules in their mind. They need cartsta
supervision. Their sole job is to learn about the eyaghd try to sort out basic relationships.

Second Order Consumer Adulthood

When people progress to the second level of mental eaihpla notion ofneemerges, a sense ofalf
things can exist even if they cannot sense them ekdrand Kegaff call this the imperial stage because people do
not share reality with others; rather, they are/egocentric (meaning they are concerned with theraseaad not
with others or society). They do grant that otherstexnd they do accept that relationships with others ar
predictable. They can now appreciate that their actiawe consequences; they have learned some of tlte basi
rules. But, they also have learned how to play up tpdwerful and to exploit others to meet their own neetisyT
will break the rules if they gauge that the risk is smEileir only concern for consequences is whether aome
catches them breaking the rules or engaging in bad bemaVioey distinguish between guilt (implicated in an
action but not caught yet) and worry (concerned withctirsequences). They act morally because they might get
caught otherwise. They cannot admit that they are gvoorerred. They cannot see their own actions throtigér o
people’s eyes. They also are not capable of compasigad concern for someone in misfortune).They are
incapable of integrating their own wants with the nesfdsthers. Said another way, they can only undedstan
things on an intellectual level; they cannot empatfilpagine the feelings of others and act accordinglygylcan
only construct knowledge out of their own point of view.

They are quite capable of giving up a perceived benefarfermore attractive in the long term. They want
what they want, when they want it. They recognizputses now but cannot constrain them, they have toract
them. As well, they are discovering order, regularity atability but this is incomplete at this stage. Absiothis
level of mental complexity, people do not make choicespgthey do as they do because it is the only way the
know how to operate. They see others as eitherttaits to get what they want or as thwarters. Rwlatiips are
the avenues they use to expedite exchanges. They aresoumied with establishing their own identity (sense of
self) that they are not able to be mindful of othénterests; hence, they have no sense of loyatiytlaey value
distributive justice (the fair exchange principle applietheosharing of resources). They need clear boundaries but
usually push back. At the same time, they need approvalibechey are self-centered. Tensions often ariseodue t
this dual need. Their identity is still forming. They $hings like, “I am Sue” (identify with their name)thar than
identifying with a race, class, culture, religion, othgizens or some other cultural construct. They ate n
connected to society at this level of mental compjexditd their connection with others is to be manipdlabemeet
their personal needs.

Third Order Consumer Adulthood
At this level of mental complexity, people have leart@confirm to society’s rules. Kort&rcalls this

Socialized Consciousness. Kegdhtesearch has shown that 80% of adults are stuck istigs. At this level,

*%ibid

%Kegan,op. cit.,1994.
?’Korten, op. cit.,2006.
%K egan,op. cit.,1994.
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people operate within a value system that was givelmeto by society. They have accepted, as their ownyahue
system of the wider community, have internalized vhisie system and committed themselves to it. They are,
however, not able to question this value system. Tiagg identified with thgivenarrangements and taken them as
real. They cannot step back from their cultural surrouygland look at the nature of societal arrangements and
make decisions about them. As well, they cannot sep#raimselves from others; their identity is dependant
others. They have no self that is separate fronrgtience, those operating at this level of conscessneed a
stable society so they can be a good citizen. They learned the conventions that both rule and defigie ace

in the world. They mentally give external authoritiesnpission to rule them, and can readily yield allegiahce
persuaded (they are easily manipulated by others and Kuotea they can be just as likely to fall back to Leve
Two as to evolve to Level Four).

They are now able to identify with members of otheyups (peers (with teenagers), race, nation, religion,
ethnic group, corporation, civil society organizatiotinen cultures). They accept the truth of these refergnoups
as the only truth. Affiliation and acceptance are ketheir identity. They orient themselves to othersapproval.
They are very vulnerable to the views of otherdabt, people at this level of consciousness need otbérslp
them construct themselves, their identity. Becausgdle now identify with others, people at this leviainental
complexity can begin to care for others and for howr then behaviour will affect others. They have begusde
that people are worthy of care and our consideratiamgéhehey can now also enter into empathetic angnel
obligations with others because they are devoted tetbong that is greater than their own needs. Theyaaken
because the consequences are positive for someone else.

When they face a conflict, they often cannot makieasion because they do not have an internally
constructed self to which they can turn. They relptirers whom they respect to make the difficult decisfons
them. When push comes to shove, they either capitodatbel and feel profound guilt if thy opt for the latter
response. The idea of doing things ‘because it is theé thighg to do,” even if it is not in their best inést, makes
sense to people at this level of mental complexity.

Interestingly, while they feel obligated to seek tiglats of their own group(s), they feel justified in
denying those same rights to others that are diffeBdfierences are perceived as threatening. As withvéhee
system, they have internalized the moral code of cdrafsociety but cannot critically examine it. Thegept that
there are legitimate public interests that require ctille action, and they adopt a law-and-order moralibyeyT
follow the laws and rules out of loyalty to otherdheir group. Although they are capable of subordinating thei
needs to others, they behave morally so they caid &@ling guilty when they do break the group’s rules. Indeed,
they play by existing rules and feel like they have teers down if they ignore the rules. They do not dedll we
with anger because they feel it threatens theiriogighips. They deny the anger and opt instead for feetihgs
sadness, incompleteness and a sense of being woundeadsdlfhiesteem is reliant on others. Any feedback
received from others tends to be viewed as criticraaking them move easily onto the defensive. Peoplei®f t
mental complexity are pained when they disappoint theuwmgrdhey hold others responsible for their feelings and
they hold themselves responsible for other’s feelihgsice, few people ever assume responsibility for tveir

actions.
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People at this level of mental complexity have becoamscious of their own thinking and they are now
able to think abstractly and make generalizations. Thayreflect on their thinking using the tools of lagiceveal
hidden truths. They can use inferences to coordinatee®ndata and develop and accept assumptions for the sake
of a good discussion and argument. They also can holdrtwmoi@ points of view in their mind at the same time.
When they encounter new information, they try to midkie within their existing mental schema; theiwét of
mental development only allows them to take new, rmonmeplex content and make it fit within their existing
mental frame; they cannot transform it or transdend

This trait is mitigated by the fact that the myttisheir culture have seeped deep into their bones oeer th
years and these myths have power. It is hard to négotév things into their life. People tend to thinkafh your
opinion of me.” They are still captives of someorsei opinion. They pay close attention to what othense to
say and believe that ideas come from outside of thegidé rather from within themselves (easy to assuta@fo
martyr and victim). They are, however, developing a ci#p#or seeing relationships in a shared context,erath
than as a tool to gain a personal advantage. Theyamamove between themselves and mutual concerns ferspth
thereby creating, at the least, an inner dialogue. tHetess, their identity is embedded within others and co
determined with them, rather than self-identified. Tipeirsonal security depends on the mutual loyalty of their
group.

Fourth Order Consumer Adulthood

Korter?® labels this fourth level of mental complexity the Anenous Consciousness. People at this level
see themself as a part of a complex system, as padystem of relationships. This capacity of theirdrenables
them to stand outside of the belief and value systeirthibg had accepted and taken for granted at Level Thike a
think about that very same system, contemplating it$t rmed adequacy. They are capable of independent, critical
thought and judgements. Upon reflection, they construat tkan value system and embrace other ways of making
sense of their world. Once this happens, they arepws#ion to prioritize a variety of competing and pdssib
values, examine their moral principles and make new comenits and strive for a higher order of moral serigibil
In effect, they become authors of their own belystam, self-authors; hence, Korten’s label of autamesnThis
stance opens their consciousness to other ways ofikg@md meaning making, leading to new self-understanding
and the development of th&wn identity

Because they are capable of drawing on their own dtittfoot an external authority) to prioritize their
goals, values and beliefs, they are able to test biebiaviour against these self-authored standards and assume
responsibility for difficult moral judgements. Peoplelastievel of mental complexity choose the values thisi
to hold, and accept responsibility for making choice®ylknow they cannot take responsibility for other’sichs
or how others feel. They know that they control dhigir own state of mind. They can take responsitfitytheir
own feelings and responses. And, they can see relaipsnas an inherent mix of past, present and future, ity ab
that lets them intentionally choose their own futi?eople at Level Four are more self-owning and abtievelop
an identity outside the context of others. They do metmthers to vitalize or renew themselves; rathey, need
others to be supportive of them as they construct tiesir self and live according to their set of self-argdolife

2Korten, op. cit.,2006.
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affirming principles. They can espouse their value systethstand by it. In fact, they may become resigtant
corrections and run the risk of being accused of indatirig others to their ideology.

People at Level Four are capable of feeling empathgtfers. They do not feel torn apart by conflicts
around them (hoping someone else will make the hard des)dbecause they have their own self-designed value
system with which to make decisions. In fact, theycaate rules grounded in this value system and fighbtegir
those rules. Their inner vision is their anchorth® point that they may be blinded to other notionstwdt is right
or wrong (ethical). Ideas come to them from insidentedves and not from outside reference groups anymore.
Indeed, unlike Level Three, which was outward orientedplpeat Level Four are very inward oriented. They
believe they are a person in their own right and atigeain recognizingnew relationships with themself (the
hyphenatede-cognizerepresents re- knowing (cognition) themselves). Petiptleis level see themselves in
relationship with other like-minded people who share siqdar or complementary belief system (but they do not
see a global system, yet). Cordial relations arecserfit. Ambiguity is tolerated. Friendship, affiliationdch
acceptance are not an imperative because people Evitliare not unduly shaped by the context within whirely t
find themself. Instead, their well-being and self-astéelinked to the smooth running of their own beliftem.

Because they freed themselves from the value systeyrheld at the other level of consciousness, they se
themselves as liberated, free to explore various vgiteras as they construct their own system. They see
themselves as succeeding or failing according to howtheilt value system continues to make séagbhem to
work for them, and how well they are able to analifeeand make changes to that system of ideas. Howthey,
are not yet able to step back far enough to see thessdalthe context of a constantly unfolding globalesyst
That necessitates Level Five. Level Four is all abaaintaining the self-authored system.

Fifth Order Consumer Adulthood

It is very rare that adults achieve this level ohtaécomplexity™ If they do, they are able to see clearly
how their self-constructed belief system (developedegelLFour) is mediated by historical, cultural, psychaabi
personal, social and other forces. People operatirtgsaievvel are concerned with the common good in tbe ¢
global complexity. When people have reached the fifthrastleonsciousness (highest order of consumer
adulthood), they have learned the limits of their insystem of meaning making and the limithafingan inner
system in general. They now understand that they at@parder, deeper community of humanity. They realize
that their self-authored value system from Level Feurat complete, will never be complete; they can see
themselves ais-formationwithin a much larger, dynamic system. They can latfghe hard earned sense of self
gained at Level Four and discover that self is not fixesh¢e does not need to be maintained); rather, fiftro
self is a fluid process that makes up the world. Theytsmaselves as co-creators of the world, which isptery
emergent and evolving. Their focus is on possibilities potentialities. Their sense of self is not tiegacticular
identities or roles, but is constantly created throumghetxploration of their identities and roles and furth@red
through interactions with others. They are both aetfioring and willing to work with the authority of oteeThey

are able not only to question authority, but also totipreshemself. The process of inner and outer dialogigsho

%Kegan,op. cit.,1994.
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value in and of itself. Keg&hholds that the fifth order of consciousness is notrnonly achieved, but that the
nature of today’s world demands that we strive for lénrel of consciousness.

This fifth orderselfis made up of a weaving together of systems and tpissisble because people with
this level of mental complexity understand how systentsgroups have shaped them and vice-versa. They
recognize the essential connections of seeminglyanalable perspectives. They can reflect on the tanges and
purposes of groups, organizations and systems. They aroaditively seek to understand how other cultures see
the world and make meaning. Also, they can seek whmaisising about their self (via this inquiry process).
Importantly, they are capable of seeking informaticat ttauses changes in their behavior and they are eapfabl
negatively judging themselves. They can then synthés&eown value system by integrating many different
perspectives into a coherent whole.

The result is a self that they can give to othehgyTare also willing to expose themselves to exclusion
because they can live within their integrity. Peopia wevel Five mental complexity are willing to risklemncing
their self with open-minded, conflicting encounters drel/tdeal well with acknowledging and appreciating
contradictions and tensions between self and sysiEmey.see conflict and contradictions as opportuniteshifem
to learn deeper. They use this vulnerability and awaseakplace in present time as a transformative psewgice
- mutual authorship (instead of self authorship from L&eelr). For them, self-criticism is an act of resploitisy.

Beyond Level Four, who actively seek to understand hbera@ultures see the world and make meaning,
those at Level Five integrate these understandingshieioevolving self. They have achieved a deep andyrichl
nuanced understanding of the complexity of the infinitethed place within it. Most importantly, they do nobk
at the parts anymore; they can only see the wholesy have developed a whole capacity for reconnecting to
ideologies they have critically examined and recogniziag ¢ach of them is partial. They are building relaops
among them rather than holding on to one and projedtiagther. The results is a self with an examined idgolo
an anchor for their psychic administration.

At the fifth level of mental complexity, a personf®tights becomebjectsto be viewed and critiqued
rather than things that control them (making people sutgeheir power). This self-transforming self ideato
hold on to multiple systems of thinking. They begin tnstauct the world so they see that the life projeciois
about continuing to defend one formation of the selfmaut the ability to have the self literally be sfmmative.
They also see a social contract to work togetheinfdusive, mutual good. They have a sense of duty andydyal
the whole of life. They appreciate that the act obgmizing others’ needs and rights expands their sens#-of s
identity. From this transcendent stance, moraligx@amined from the tenets of justice, love and compassion
Morality unfolds within a dynamic context, a complex, mdltmensional, interconnected, continuously unfolding

whole.
In Closing...

The mental demands of people in their consumer rolg@gebeing challenged; yet, people operating at
the second and third orders of consumer adulthood areguptepared for the reasoning and mental complexity

inherent in judging the morality and ethics of purchasses global marketplace as they pertain to sustainability

3 ipid.
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Kegari? argues that the pressures of the modern culture requé@asag fourth order transformation of
consciousness in all areas of adult responsibilitg; thapter made the same argument for life in a constutiare.
The third and fourth orders of consciousness are natianf they are simply inadequate in meeting the complex
social, ethical and moral demands of consumer adulthotieitwenty-first century.

Imagine the challenge educators now face with thiglmss they try to hold people to the standard of
global education principléSand global citizenshify *> when most people are operating only at the third order.
These consumers cannot place the interests of aihdrthe planet first because their moral imperativetiaeid
mental capacity to engage in this level of social resjtdlity is just not developed to that standard. Yeg, th
demands placed by a consumer culture on people, other spediéise environment are pushing the trajectory of
moral development to even higher standdfds.

The construct of orders of consumer adulthood enablesargue that, because people living in a
consumer society often act in a state of automatit@y, are not responsible for what they do becausestteegcting
on only a small subset of their deepest selves, thawictions, their sense of what really mattersgired by
Levy,*” who titled his workAre Zombies ResponsiBle An agent is fully morally responsible for an aatibthe
action is caused both by the reasand by the agent. Consciousness alone cannot causeiam; #ité agent has to
act on the consciousne¥df people are functioning at the second or third ordécemsumer adulthood, they are
incapable of appreciating the consequences of theimaatio others outside of their group, or on the envirorime
and other species. Worse yet, those at the third &edequite justified in denying others’ rights to whicleytfeel
entitled. And, any feedback they receive from othemsitheir consuming behaviour is perceived as criticésm.

Also, a person is morally responsible for an actidhat person is capable of recognizing moral reasons
and a place to exercise that reasorffifKegart is right, if consumers are operating at the third ordieeyen the
second order, then they need their moral consciousmedsened. Otherwise, they are stuck operating for tingir o
self interest or marching to the tune of someonésetBem (having internalized an unexamined set of societal
values that place a high importance on consuming).

What is most compelling is that from this perspective have to quit blaming unethical consumers

because they lack effort, resources, knowledge or conopassd start appreciating that they cannot be held

*’I bid.
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responsible for what is beyond their current mentphcay:*? As Kegart® and Kortefi* said, they are in over their
heads and need help. Sustainable economic, human andiswel@pment hinges on people striving to achieve the
fifth order of consumer adulthood. This intellectual igeprovocative, inspiring and daunting. But, its time isehe
The orders of consumer adulthood construct challengescasrpletely rethink our approaches to consumer

education and education for sustainability.
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